
Public Safety 

Department of Public Safety 
 
 
Department Description 
The Department of Public Safety manages the operations of the divisions of Fire, 
Police, Communications and the license and weights and measures sections for 
the City of Columbus. 
 
Department Mission 
To build and maintain safe neighborhoods by working cooperatively with citizens 
to minimize injury, death and property destruction. 
 

Department Goals, Objectives and Performance Measures 
 
Goal: To ensure effective management of crime and disorder problems 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Actual 

Increase the rating by 
citizens regarding 

perceived personal 
safety in their 

neighborhoods during 
the day 

Rating (on a five point 
scale with five = very 

safe) 

2000 survey rating: 
4.4 

2002 survey rating: 
4.5 

Increase the rating by 
citizens regarding 

perceived personal 
safety in their 

neighborhoods at 
night 

Rating (on a five point 
scale with five = very 

safe) 

2000 survey rating: 
3.1 

2002 survey rating: 
3.0 

 
 
Goal: To provide rapid response to citizens calls for emergency services 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the 
percentage of EMS 

calls responded to in 
less than six minutes 

Percentage of calls 64%  64% 

Increase the 
percentage of Fire 

calls responded to in 
less than six minutes 

Percentage of calls 45.7% 44% 

Increase the 
percentage of priority 

one police calls 
responded to in less 

than 5 minutes 

Percentage of calls NA NA 
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Increase the survival 
rate of cardiac arrest 
victims to 24 percent 

Cardiac survival rate 22.1% 19.3% 

 
 
Goal: To provide reliable public safety communications systems 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain 800 MHz 
system 99.9 percent 

of the time 

Percent of time 
system is available 

99.9% 99.9% 

Maintain E911 
functionality 99.9 

percent of the time 

Percent of time 
system is available 

99% 100% 

 
 
Goal: To ensure responsible stewardship of taxpayers’ money 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Reduce non-
emergency police 

overtime hours  

Percent change of 
earned non-

emergency overtime 
hours 

NA Qtr. 1: 34.1% increase 
over 1st qtr. 2001 

Qtr. 2: 12.7% increase 
over 2nd qtr. 2001 

Qtr. 3: 2.5% increase 
over 3rd qtr. 2001 

Reduce non-
emergency police 

overtime expenditures 

Percent change of 
earned non-

emergency overtime 
expenditures 

NA Qtr. 1: 52.2% increase 
over 1st qtr. 2001 

Qtr. 2: 26.4% increase 
over 2nd qtr. 2001 

Qtr. 3: 6.4% increase 
over 3rd qtr. 2001 

Reduce overtime 
expenditures in the 

Division of Fire 

Percent change of 
position for position 

overtime expenditures 

11.8% increase over 
2000 

3.1% increase over 
2001 

Reduce or eliminate 
the backlog of 
outstanding, 

uncollected false 
alarm fines 

Rate (percentage) of 
backlogged 
collections 

N/A 22.85% 

 
 
Goal: To increase the number of residences with working smoke detectors 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the number 
of free smoke 

detectors distributed 
per neighborhood 

Number of smoke 
detectors distributed 

306 1,354 
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Goal: To ensure effective engagement between fire and police personnel 
and the residents of the neighborhoods they serve 

 
Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Reduce the number of 
police complaints 

compared to 
commendations 

Ratio of complaints to 
commendations 

.79 to 1.8 Qtr. 1: 1.1 to 1 
Qtr. 2: 1.4 to 1 
Qtr. 3: 1.2 to 1 

Reduce the number of 
fire complaints 
compared to 

commendations 

Number of complaints 
to commendations 

.80 to 1.55 Qtr. 1: 31 to 25 
Qtr. 2: 19 to 18 

Qtr. 3: 1 to 1 

Increased interaction 
between fire 

personnel and 
neighborhoods 

Number and type of 
strategies 

implemented 

NA Fire personnel 
average 90 civic 

meetings a quarter 

 
 
Goal: To ensure high levels of compliance by businesses licensed and 

inspected by the department 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain or increase 
the percent of taxi 
meters that pass 

inspection 

Percentage that pass 
inspection 

91.80% 
 

94.5% 

Maintain or increase 
the percent of gas 
pumps that pass 

inspection 

Percentage that pass 
inspection 

96% 98.88% 

Maintain or increase 
the percent of scales 
that pass inspection 

Percentage that pass 
inspection 

96.30% 95.71% 
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Strategic Priorities for 2003 
 
 
From the Columbus Covenant: 
 
Safety 
Even in times of extreme fiscal stress, the safety of the citizens of Columbus 
continues to be the top priority for the administration and the department.  The 
department will maintain the presence of uniformed personnel in neighborhoods, 
thereby preserving current response standards to life threatening emergencies.  
Two police classes totaling 60 recruits and 1 fire class of 33 will be held in 2003. 
In addition, a police class of 25 and a fire class of 41 commence in December 
2002 with graduation in mid-2003, and a July 2002 police class of 45 will 
graduate in January 2003.    
 
Neighborhoods 
The department will use the new Southside Community Pride Center and the two 
Neighborhood Policing Centers for community safety efforts and improved 
community partnerships and continue to explore the potential use of additional 
police and fire facilities as community meeting places. 
 
Customer Service 
The department will use the 2002 citizen satisfaction survey data on the quality of 
services provided by Police and Fire Divisions to address any citizen concerns 
and further enhance safety services. 
 
The Police Division will continue to research best practices and make 
recommendations targeted at reducing turnover and overtime among 
communication technicians.   
 
An expanded Internal Affairs Bureau will be relocated to a more accessible 
central neighborhood location. 
 
The Fire Division will implement a community-based program, created in 2002, 
that links Fire Division activities with neighborhood organizations. 
 
Education 
The Mayor’s Office of Education will work with city departments that are engaged 
in educational activities (e.g. drug education provided by police and fire fighters) 
to create a coordinated citywide effort to educate youth. 
 
Technology and Equipment 
Approximately 100 police cruisers are equipped with audio/video cameras as a 
result of the cruiser audio/video recorder project begun in 2001. 
 
The Fire Division will continue to increase the distribution of smoke detectors in 
the most needy Columbus neighborhoods to save lives and prevent property 
damage. 
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2003 Budget Issues 
 
Providing basic police and fire protection in the city’s neighborhoods continues to 
be a high priority of the administration and the core mission of the Department of 
Public Safety.  The 2003 budget ensures that the number of uniformed police 
and fire personnel on the streets in city neighborhoods will be maintained.    
 

Safety Administration 
 
• Safety Administration’s 2003 recommended budget has funding for 31 full-

time and 8 part-time personnel.  This includes the Safety Director’s Office, the 
weights and measures section and the license section. 

 
• A total of $11 million is budgeted for a contract with the Franklin County 

Correctional System for the housing, transportation and medical treatment of 
city prisoners. The Franklin County Board of Commissioners has established 
the daily rate for housing of prisoners at $70.00. 

 
• A $320,875 agreement with the Emergency Management Agency of 

Columbus and Franklin County is budgeted in Safety Administration for the 
city's proportionate share of the maintenance and administrative support of 
the area's emergency siren system. 

 
• A total of $350,000 is budgeted for the Community Crime Patrol, which 

patrols the university district, the Hilltop/Franklinton area, the Merion-
Southwood neighborhood as well as the Recreation and Parks multi-use trail 
along the Olentangy River.  Recognizing the value of this program to 
residents within these areas, funding was maintained for this neighborhood 
based initiative.  

 
Communications 

 
• The 2003 budget for the Division of Communications contains funding for 34 

full-time positions.  The division acts as the central purchasing agent for the 
Police and Fire Divisions’ communications equipment and services.  Over 
$850,000 is provided in the division’s budget for the purchase of 
communications equipment and services to support operations in the Public 
Safety Department as well as other city divisions. 

 
Police 

 
• The 2003 budget for the Division of Police funds a contingent of 1,828 police 

officers at the beginning of 2003.  The division will continue to work towards 
maximizing the number of officers on the streets through redeployment 
efforts. 
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• Two recruit classes are budgeted in 2003, 1 in June with 20 recruits and 

another in December with 40 recruits.  These officers will be available for full 
deployment in 2004.  The impact of recent changes in state law affecting 
uniformed retirements, properly known as the deferred retirement option plan 
(DROP) is currently unknown; therefore, flexibility in the timing and sizing of 
classes is crucial if the division’s expenditures are to remain within budgeted 
levels.  Regardless of the number of retirements in 2003, the administration 
and the department are committed to maintain the number of patrol officers 
on the streets and in city neighborhoods.  

 
• Within the Division of Police, the number of civilian positions will remain at 

380.  The division will continue to strive to maintain full authorized strength in 
communications technicians who staff the vital 911 emergency dispatch 
center.  In 2002, the division made great strides in hiring and retaining 
communications technicians, thereby reducing civilian overtime expenditures 
within the division. In 2002, the division projects that civilian overtime 
expenditures will actually be below 2001 levels.  

 
• Approximately $4.2 million is budgeted in the Police Division for the purchase 

of materials and supplies.  The largest expenditure within this category is $3.0 
million for uniforms and clothing allowance.  Other major expenditures include 
ammunition, helicopter fuel, lab supplies and evidence money. 

 
• The budget includes approximately $8.97 million for contractual services.  

Major expenditures include $4.9 million for vehicle maintenance and $1.8 
million for towing services.   The division is currently reviewing the feasibility 
of bringing towing services in-house in an attempt to lower the costs 
associated with this activity.  

 
• To improve police response time and increase patrol observation, the Division 

of Police has upgraded its helicopter fleet from Schweizer 300C and Bell 
Textron OH-58 to McDonnell Douglas 500E helicopters.  Five of the bigger 
helicopters have already been purchased using funds from the special 
income tax fund (SIT).  The SIT is reimbursed by the general fund in five 
equal payments.  One helicopter purchase is planned in 2003.  The division’s 
budget includes a total of $772,830 for the fourth year reimbursement of the 
1999 purchase, the third year reimbursement of the 2000 purchase, the first 
year reimbursement of the 2002 purchase and the 2003 purchase. 

 
• The city has entered into a contract with the Columbus City School District for 

school resource officers.  The projected 2003 reimbursement is $1.2 million. 
These police officers provide not only a secure learning environment for 
students within the district, but also serve as mentors and positive role 
models.                                                                                                                                          
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• The Police division has implemented a program to sell confiscated weapons 
to qualified law enforcement entities. Currently, these weapons are destroyed 
at a cost to the city. This should generate $60,000 annually. 

 
 

Fire 
 
• The Fire Division's 2003 budget provides funding for a beginning year 

contingent of 1,532 firefighters.  In addition, funds are provided for the hiring 
of 33 new recruits in December 2003. Taking into account projected 
retirements, this additional class will provide sufficient personnel for all fire 
and medical companies currently in service, all programs of the division and 
to open Station 34.  The division currently provides fire suppression and EMS 
service with 33 engine and 15 ladder companies and 5 heavy rescue units. 
Thirty-one medics, one in each station, have been attached to engine 
companies to create two-piece companies capable of responding to either fire 
or medical emergencies.  As in the case with the Division of Police, because 
the long-term impact of the changes in state law (DROP) affecting uniformed 
retirements is currently unknown, flexibility in the timing and sizing of fire 
classes is crucial if the division’s expenditures are to remain within budgeted 
levels.     

 
• The division will continue to pursue the redeployment of existing personnel 

from positions where they are not providing direct services to designated 
positions where they provide such services. 

 
• Funding of approximately $2.5 million is provided for 38 full-time civilian 

positions in the Division of Fire.  An allowance for vacancies will permit the 
division to hire up to 40 civilian employees. 

 
• A total of $3.4 million is budgeted in the Fire Division for the purchase of 

materials and supplies. The largest expenditure is $1.6 million for uniforms 
and clothing allowance.  Other large expenditures include medical supplies 
and repair parts for fire fighting equipment as well as $200,000 for self 
contained breathing apparatus (SCBA).   

 
• The Fire Division's budget includes approximately $3.6 million for contractual 

services.  This includes $2.4 million for vehicle maintenance and 
approximately $500,000 for the physical fitness program for firefighters.  
These funds are projected to support contractual services and minor 
miscellaneous items needed for the program. 

 
• The EMS third party reimbursement program begins in January 2003 and is 

expected to bring in $5.0 million gross in 2003. 
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• Two hundred (200) sets of fire turnout gear are budgeted, at a cost of 
$227,587.  This brings the total number of sets purchased in 2002 and 2003 
to 600 or 40 percent of the total stock.  

 
• A combined total of over $2.0 million is budgeted in the Divisions of Police 

and Fire to retire the police and fire pension liability. 
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